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                                                                                                                                                          25 June 2021 
 
 
Dear valued partner,  
 
We hope that you and your family are staying healthy. 
 
I would like to update you on the current supply constraints and delivery lead times. 

 

Due to various reasons, Royal Canin is experiencing supply constraints at local and global level.  As a 

business, we saw record and unprecedented demand during 2020 and into 2021. This unique 

occurrence combined with high volatility in the market trends, has put pressure on our ability to 

supply products at the service levels our customers have come to expect from Royal Canin. We 

sincerely apologise for the inconvenience caused and we are working very hard to resolve this issue. 

 

Please note that we take the matter very seriously and realise the hardship this places on our 

customers.  We remain committed to our purpose of serving cats and dogs and are working to resolve 

the situation as quickly as possible. We appreciate your continued patience and support during this 

challenging time. 

 

In order to resolve this, we have put a number of strategies in place, including prioritisation of 

production capacity to provide relief in several key diets. However, we recognise that despite all our 

efforts some products remain impacted in the short term. 

 

We are also working on additional measures as a means of addressing these issues in the long term, 

including stepping up our production outputs, and making significant capital investments aimed at 

adding capacity to our supply. 

 
As per our previous communication, we have changed our logistics partner to DSV, and the transition 

has not been as smooth as we had hoped. Unfortunately, this has resulted in delays in getting orders 

delivered on time, and we sincerely apologise for the inconvenience caused.  

 

We acknowledge that tracking of orders online has also not worked well, however, we expect this to 

be resolved by 28 June. While we stabilise our deliveries, please note that we will temporarily be 

managing delivery lead times at 48 hours until further notice. 

 

 



Royal Canin South 
Africa (Pty) Ltd 
Reg no: 
1998/003459/07 
Postnet Suite #1 
Private Bag X1 
Jukskei Park, 2153 
 
T: +27 (11) 801 5000 
F: +27 (11) 462 0091 
 

   
 

 

 

In addition, to support you during this transition, we will manage and pass outstanding credit queries 

relating to errors in delivery by 30 June 2021. Our team will reconcile this within the next four weeks 

to ensure accuracy of the credit passed.  As we end the 2021 Q2 rebate cycle at the end of June, we 

kindly request that rebate volume orders are placed by Monday, 28 June at 14h00. 

 
Please note that there is ongoing training with our new telesales and supply chain partners to improve 

efficiencies and decrease errors. We appreciate your ongoing understanding and patience with the 

new team. 

 

Please rest assured that our entire team is working tirelessly to quickly move back to normal supply 

patterns. In the meantime, we remain committed to ongoing communication as the situation 

improves, and we appreciate your understanding.  

 

Our Business Development Officers are always ready to help you with any questions you might 
have. 
 
 
Sincerely, 
  
Alexis Bray 
General Manager: Royal Canin South Africa 
 

 


